Proposal 1 – Universal Deferred Payment Scheme 
Background Information 

The Care Act introduces a universal deferred payment scheme. The scheme is a way for people, who would otherwise need to sell their home to pay their care home fees, to delay the sale of their home or for the duration of their stay in a care home.
What happens now? 

The Council has a deferred payments scheme and has criteria for entry to the scheme, however this is discretionary and the Council may refuse applications. The scheme is offered to individuals who are required to pay the full cost of their residential care, but who cannot sell their property or where there are no alternative means of paying for their residential accommodation. The Council currently charges for legal costs through an initial fee, but does not recover any other costs of administering the scheme. Current legal charges are payable when accepted to join the scheme. There are currently no interest charges unless the amount owed is not repaid within 56 days after the date of death of the service user. In such cases interest is charged at a fixed rate of 6.5%. 
What is changing?

The Council must make a deferred payment available to anyone whose care and support is arranged by the Council and they are paying the full cost of their care, if they meet all of the following criteria:

· Their needs are to be met by care in a care home

· They have less than £23,250 in assets, excluding the value of their own home

· The value of their home is taken into account when assessing their ability to pay, for example where it is not occupied by a spouse or a relative.

The Council should also offer and facilitate access to financial information and advice on other options for paying for care. 
The changes proposed to the deferred payment scheme are:

· The Council must extend availability of deferred payments by introducing a universal deferred payment scheme available to everyone who meets the scheme’s criteria;

· Interest may be charged against the amount owed, up to a maximum rate set by the Government, in line with the market gilts rate published by the Office for Budget Responsibility;

· An administration fee may be charged to cover the full cost of the running the scheme, whereas only the legal costs are recovered under the current scheme. This fee may be paid on entry to the scheme or paid later, in which case interest charges would apply.  

Our Proposal
Universal Deferred Payment Scheme
From April 2015, the Council will extend availability of deferred payments scheme. The existing scheme will close to new applicants and they will be able to apply for a deferred payment under the new scheme. Existing deferred payment agreements in place will not be subject to any change. 

The new deferred payment scheme will be available to anyone who meets the eligibility criteria as described above. Anyone who approaches the Council for a deferred payment from April 2015 will be provided with information and advice about the deferred payment scheme as well as contact details of national and local services, independent of the Council, who can provide financial information and advice. 

The deferred payment scheme is intended to be run on a cost neutral basis to the Council and its costs recovered through an administration fee and interest charges based on the market gilts rate (currently 2.65%). The interest rate will be reviewed annually in January based on the rate published by the Government in line with the market gilts rate. This rate is published in January and July. 
The Council will only set a new rate when the new rate is published by the Government in July should rates increase or decrease by more than 0.5%. Interest will be added to the loan annually (accruing on a compound basis). The interest rate applied will enable the Council to cover the cost of borrowing money to finance the scheme. 

The Council’s costs of administering the scheme will be recovered by charging a fee. The Council is proposing to charge an administration fee of £2,500 that will include the following:-

· Legal Costs: These will include Land Registry searches, drawing up legal documents, registering a charge against the property and removing the charge once the deferred payment agreement has ended. The cost includes land registry fees and other costs incurred. 

· Cost of Running the Scheme: This covers staff costs in processing applications, arranging checks on property ownership, making enquiries, arranging valuations, preparing account statements and ongoing monitoring of the deferred payment agreement. This includes, but is not limited to, postage, printing and telecommunications and cost of audits.

Approving a Deferred Payment Application
If, after considering all the available information, a deferred payment is the preferred means of paying the care home fees then the sustainability of this will be checked; including the equity available in the property and potential length of the deferred payment agreement. 

A deferred payment agreement will be produced which includes details of the interest charge and administration fee. Service users will be provided with information to help them make a well-informed decision about whether the deferred payment is the best way for them to meet the costs of their care, taking into account the charges.

During the period of the deferred payment, the Council will provide six-monthly written updates that include the following:

· Amount of administration fees deferred if added to the deferred payment 

· Amount of interest accrued

· The total amount due

· The equity remaining in the home

The Council will also provide a statement upon request within 28 days.

Alternatives 

Service users will be provided with information to enable them to consider alternatives to the deferred payment scheme that may include:

· Renting out their property to fully or partially pay the fees

· Using their income or savings to fund their care 

· Sale of other assets (e.g. a second property or shares/investments)

· Equity-release schemes which allow secure funding from the value of their home

Terminating the Agreement
The deferred payment agreement can be terminated by the service user at any time if they repay the full amount due; for example when the property is sold and it is repaid or when the person dies and it is repaid from their estate.

Case Study: 

Joan needs residential care costing £670 per week and she has savings of £15,000 and a house worth £300,000. As her assets are above £23,250, she has to pay the full cost of her care, but only has £15,000 in savings which are easily accessible.
Joan requests a Deferred Payment Agreement from the Council and agrees for a charge to be placed on her property. The Council pays the care home fees of £670 per week. Joan makes a contribution towards her care of £86 per week from her income and defers £584 per week against the value of her property. 

After one year Joan sells her house with her family’s help and repays the Council an amount of £33311 that includes interest of £443, the administration fee of £2,500 and care home fees of £30368. 
Joan has chosen to retain the maximum disposable income allowance of £144 per week from her income although she could also choose to retain less disposable income which would then reduce the deferred payment amount.
She could choose to let her property to provide some additional funding towards her care home fees, again reducing the deferred payment amount.
Proposal 2 – Charges for arranging care for people who fully fund their own care at home
Background Information 

Adults who have care and support needs are financially assessed to calculate how much they are able to contribute towards their care costs. Some people are asked to pay the full cost of their care and support because they have income, savings and/or assets that are above the limits for help towards their costs from the Council. 
What happens now? 

If someone is assessed as able to fully fund their care and they can manage their own care arrangements, they are encouraged to do so and they will receive information and advice from the Council to help them to do this. If someone lacks capacity to make their own care arrangements and has no one willing to help them, then the Council has a duty to arrange their care and support and will make arrangements for them and manage their care on an ongoing basis. 
What is changing?

The Care Act 2014 says that where people have eligible care needs and financial assets above the upper capital limit (currently £35,000), then they may ask the Council to arrange their care and support, if they need care at home. The Council must meet these eligible needs and arrange their care services, even if they are able to manage their own arrangements. 

Where the Council provides support to someone in these circumstances, then an arrangement fee can be charged to cover the costs that are incurred in arranging the care. The Council cannot charge more than the costs it incurs to provide this service. 

An arrangement fee would not be charged where a person lacks capacity to make their own care arrangements and has no one else to help them. 

Our Proposal 

Where someone has sufficient resources and capacity to deal with their own affairs, they may approach the Council to arrange and manage their care and support. In this case, the Council is proposing to charge an arrangement fee of £50 per week to recover the costs of providing this service.  A flat-rate weekly fee will apply to service users irrespective of the amount of care provided. This weekly fee is payable in addition to the cost of the care and support services arranged. 

What is included in the arrangement fee?

The arrangement fee will cover the cost of the following services: 

· Finding a suitable care provider to meet the person’s needs

· Negotiating the cost of care and support arrangements

· Making changes as required  to care arrangements (e.g. changing the amount of care provided to meet the service user’s needs)
· Managing the contracts with the care providers

· Monitoring the quality of the services provided

· Working with care providers to address concerns or complaints about the quality of care
· Arranging payment to care providers
· Arranging invoices to the service users and providing statements, as required

The Council is not permitted to charge for the following services which will be provided free of charge to everyone:  

· Assessment and review of care and support needs

· Financial assessment

· Care and support planning
Case Study: 

Anne is aged 80 and needs some support to live at home. She is able to make her own care arrangements through a local care provider and also has a son living nearby who is willing to help with this. Her savings are £70,000.

Anne asks the Council to arrange her care, as she is not sure about which care provider may be suitable and she does not want to make her own arrangements or ask her son to help her. The weekly cost of her care is £260 and the fee for arranging her care is £50 per week.
Alternatively, Anne could receive information and advice from the Council and voluntary organisations about her care and either make her own arrangements or through a suitable organisation who would charge a fee. Anne could choose to take over managing her own care if she prefers to do this and would not have to pay the weekly arrangement fee.
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