Summary of AFC Childminding Agency Consultation

Total number of responses – 120 (8 male, 112 female)

All respondents
1. Please tell us if you are:
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	    Key
	Response
	Number
	Percentage of all respondents

	A
	Parent/carer
	35
	29%

	B
	Childminder
	84
	70%

	C
	Not Answered
	1
	1%

	
	Total
	120
	100%


The majority of responses came from childminders. 84 childminders equates to 13% of Richmond and Kingston childminders. 47 childminder responses were from Richmond and 31 from Kingston postcodes; the remainder did not specify a postcode. 

Parents/carers
2. As a parent/carer would you consider using a childminding agency as a resource when looking for and/or when using a local childminder?
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	Key
	Response
	Number
	Percentage of all parents

	A
	Yes
	23
	66%

	B
	No
	7
	20%

	C
	Don’t Know
	5
	14%

	
	Total
	35
	100%


Two thirds of the parents/carers who responded to the survey would consider using a childminding agency.
3. A childminding agency may provide, or match you to childminders that provide, the following services. Please indicate four services you feel would be the most important to offer and four you feel would be the least important to offer.
The services that would be the most popular with parents for the agency to offer were:

1. A personalised childcare search

2. Ad hoc childcare

3. Holiday childcare

4. Access to a stay and play group for their child/childminder

The services that would be the least important for parents were:

1. Facebook page
2. Weekend and evening childcare 
3. Babysitting 
4. Advice line/mediation
4. Would you be prepared to pay the childminding agency for these services?
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	Key
	Response
	Number
	Percentage of all parents

	A
	Yes
	15
	43%

	B
	No
	12
	34%

	C
	Don’t Know
	8
	23%

	
	Total
	35
	100%


Over one in four parents/carers would be prepared to pay but almost a quarter are undecided.

5. How interested would you be in a ‘tiered’ fee structure that offers different packages of services?        
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	Key
	Response
	Number
	Percentage of all parents

	A
	Interested
	15
	43%

	B
	No opinion
	7
	20%

	C
	Not interested
	13
	37%

	
	Total
	35
	100%


The percentage of parents/carers who would be interested is slightly higher than those who would not, and a fifth have no opinion on this issue.
Childminders
6.  As a childminder would you consider registering to join an agency operated by AfC?   
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	Key
	Response
	Number
	Percentage of all childminders

	A
	Yes
	17
	20%

	B
	No 
	36
	43%

	C
	Don’t Know
	31
	37%

	
	Total
	84
	100%


A fifth of childminders say that they would consider registering to join an agency.

7. In addition to the core offer the following services may be offered by a childminding agency. Please indicate four options you feel would be the most important for an agency to offer and four options you feel would be the least important to offer. 

The services childminders would like in addition to the core offer were:

1.
Training

2.
Quality assurance visits

3.
Documentation packs

4.
Childminder drop-ins

The services childminders were least interested in were:

1.
Invoicing service

2.
Social network site

3.
Events/conferences

4.
Discounts in local shops
8. How interested would you be in a ‘tiered’ fee structure that offers different packages of services as additions to the core offer?
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	Key
	Response
	Number
	Percentage of all childminders

	A
	Interested
	32
	38%

	B
	No opinion
	16
	19%

	C
	Not interested
	34
	41%

	D
	Not answered
	2
	2%

	
	Total
	84
	100%


Childminders gave a similar response to parents/carers to this question: the percentage of childminders who would be interested is similar to those who would not, and a fifth have no opinion on this issue.
9. As a childminder which of the following services would you consider offering?
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	Key
	Response
	Number
	Percentage of all childminders

	A
	Ad hoc childcare
	39
	46%

	B
	Holiday cover
	37
	44%

	C
	Emergency childcare
	32
	38%

	D
	Babysitting in parents’ home
	23
	27%

	E 
	Weekend/evening childcare
	11
	13%

	F
	None of the above
	33
	39%

	G
	Not answered
	1
	1


NB respondents could choose multiple options for this question, so the numbers and percentages will not add up to the total number or percentage of childminders.
Childminders were most likely to consider offering ad hoc childcare and holiday cover and least likely to consider weekend or evening childcare. Almost four in ten would not consider offering any of these additional services.
Conclusion
The consultation was conducted ahead of the completion of the National Childminder Agency Trials and against a backdrop of relatively negative media publicity and limited concrete information being widely available. Since the completion of this consultation the trials have been concluded and the report published by the DfE. The results of this consultation broadly reflect some of the key points of the DFE Childminder Agency Trials key learning points for setting up a childminder agency report. 
The consultation showed that 20% of the respondents who were existing childminders would consider joining a Childminder Agency however 37% of respondents were undecided. When considered against the limited information that was available at the time of the consultation regarding how childminder agencies would operate the higher proportion of undecided respondents is not unexpected. 

It is anticipated that prospective childminders are more likely to express an interest in the Agency model, a view that is echoed in the DfE report. 
When asked if they would consider using a childminder agency 66% of parents/carers responding said yes they would consider using a childminder agency. This positive response indicates a potential market for the services of any agency setting up in the local area going forward. 
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